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Minutes 

Meeting: Business Programme Board 

Date/Time: Monday, 6 June 2022 at 10.00 am. 

Venue: Held virtually via Zoom. 

Members Present:  
Sue Jefferson (Chair) (Possibilities Realised), David Dickson (NPIF Regional 
Advisory Board), Carolyn Frank (Federation Small Businesses), Lee Viney (Innovate 
UK), Stephen Gregory (Huddersfield University), Steve Garcia (Department for 
International Trade), Andrew Swift (FERA Science), Emma Woods (British Silver), 
Helen Bilton (The Group Company) Jonathan Wurr (Manufacturers Alliance) and Jo 
Crebbin (Honeycomb Consulting & F&D Supply Network.   

Secretariat: 
James Farrar (Chief Operating Officer), Liz Philpot (Head of Delivery), Andrew Raby 
(Growth Hub Manager), Andrew Leeming (Head of Strategy), Paul Clark 
(Governance and Assurance Manager), Katie Thomas (Senior Strategy Manager), 
Sarah Thomas (Growth Hub Business Relationship Manager), Mark Bates 
(International Business Relationship Manager), Tracy Blundell (LEP 
Communications Officer) and Sarah Barkey (minutes). 

Visitor: Helen Simpson (Chair Y&NY LEP). 

Apologies for Absence: Ian Walker (Ian Walker Accountants), Andy Mayer 
(Cranswick Foods) and David Ryden (Programme Manager Economic Response). 

BPB22-13 Chair’s Welcome and Introduction  
David Dickson opened the meeting as the Chair had technical issues 
joining the meeting.  

Helen Simpson (HS), Chair of YNY LEP, introduced themselves to the 
Board. They are attending each of the Sub-Boards to make an introduction 
and to listen and learn. HS is working with the Deputy Chairs on the LEP 
transition to the Combined Authority (CA).  

BPB22-02 Apologies for Absence  
Apologies were noted from Ian Walker, Andy Mayer and David Ryden. 

BPB22-03 Declarations of Interest 
None 

BPB22-04 Minutes of the Last Meeting 
Decision that the minutes of the meeting held on the 11 April 2022 be 
approved following amendments. 
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BPB22-05 Matters Arising – Action Plan 
All other actions closed or covered in this meeting.  
 

BPB22-06 Economic Response Update Report  
The report was taken a read.  
 
The Board discussed the issues that businesses are having with rising 
inflation. Some businesses have never had inflation as high and are also 
dealing with wage rise negotiations. With this coming on the back of Covid 
and Brexit, many businesses having little or no reserves. They are not 
prepared and do not know where to go, with many businesses at risk the 
FSB have heard that freelancers are getting lots of enquiries, but not many 
of the enquiries are transferring in to signed deals.  
 
There was a discussion on how to help businesses work through quotes 
when prices are going up. Supply chain and productivity issues were also 
identified.  
 
SG explained that the export businesses that he deals with are risk averse 
as high inflation has come on the back of Brexit, Covid and the Northern 
Ireland Protocol, with businesses defaulting to trade with countries that are 
easier to do trade with - potentially limiting export growth.  
 
Although specialist support is not likely to be brought in, the GH can share 
what knowledge they have and are looking to pull together some help 
sessions that can be put online. Information on “Access to Finance” will 
also be included.  
 
Decision:  
The Board noted and comment on progress.  
 

 (Note: DD handed the role of Chair back to the Business Board Chair)  

BPB22-07 Research on Priority Sectors for Growth  
The Head of Strategy gave a presentation. The Chair commented that the 
full report was very comprehensive.  
 
The Board discussed the report prepared by KADA Research for YNY LEP, 
asking if other regions have produced reports that can be compared to the 
York and North Yorkshire area.  
Issues raised included:  
• how to best link the language used by business and industry to the 

language used by Government;   
• sectors or specialisms not covered by the report but are considered to 

be core to the area;  
• the increase in people working where they want to live - a big strength 

for this region is attracting individuals to the area to live and work/invest; 
 
This report highlights the future growth potential for the area, and the 
opportunity to work in collaboration with neighbouring areas to drive inward 
investment.  
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It was noted that as the Shared Prosperity Fund provides limited funding so 
innovative approaches will be needed to support local economic growth. 
The HoS explained that this is one piece of to build evidence. The 
specialist sectors will be assessed in more detail to inform action plans.  
 
Decision:  
The Board considered the details set out in this report and were invited to 
provide any further feedback to refer back to the main LEP Board.  
 

BPB22-08 Routemap to Carbon Negative  
The report was taken as read and the Senior Strategy Manager talked 
through a presentation.  
 
There had been robust discussion in the task and finish group which noted 
that Government intervention and support was needed. In addition, there 
are measures that can be introduced quickly by micro and small 
businesses eg plastic packaging requirements, etc. The Low Carbon 
Toolkit is ready for use, and webinars will be held to introduce how to use it 
in practice.     
 
The retrofitting of businesses was discussed. Retrofitting has so far been 
focussed on housing but there has been no funding for businesses - this is 
being scoped out.  
 
The Board commented on the key themes from the consultation and made 
suggestions on how to address the feedback.  
 
The Chair confirmed that this is going to the Main LEP Board in July.  
 
Decision:  
The Board noted the progress on the development of York and North 
Yorkshire’s Routemap to Carbon Negative. 
 

BPB22-09 UK Shared Prosperity Fund Opportunities  
The report was taken as read. The HoS explained this funding that will 
replace EU funding and will be simpler and less restrictive. Over three 
years the allocation for CYC will be £5m and for North Yorkshire £17m – 
after the first three years approx. £10m is expected annually.  
 
There needs to be an investment plan for each area setting out proposed 
interventions to meet local needs. The HoS is leading on this together with 
North Yorkshire colleagues who are doing the engagement and partnership 
development, and more detailed work under the Communities and Place 
theme. The Investment Plan need to be approved by North Yorkshire 
County Council during July and submitted to Government at the end of 
July.   
 
It is expected that LEP sub-Boards will oversee the deployment of UK SPF 
for “Supporting Local Business” and “People and Skills”, bearing in mind 
that the funding will need to be managed by any future Mayoral Combined 
Authority.  
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The COO commented that there are risks due to the localised nature of the 
funding and that there will be governance challenges to overcome with any 
cross-border projects. 
 
It was agreed to hold a Business Board task and finish group on 17 June, a 
zoom invitation will be sent.  
 
Decision:  
(a) The Board noted the report and considered the potential role of the LEP 

in the development and delivery of UKSPF. 
 

(b) The Board considered the opportunities for delivery of specific 
programmes that would enhance the offer of the LEP in York and North 
Yorkshire.  

 
(c) It was noted that certain functions will be delegated to the relevant sub 

Boards to consider. 
 

BPB22-10 Growth Hub 2022/23 Budget and Delivery Plan  
With reference to the report, the Board was updated that the work plan is 
currently being drafted and will be submitted to Government later in June, 
and will be prepared in the context of the on-going service development for 
the new unitary North Yorkshire Council, and particularly the Business 
Engagement and Inward Investment sub-group of the Economic 
Development work stream. 

 
The Board considered the future short term role of the Growth Hub Impact 
Task & Finish Group, in the light of the current requirements from BEIS.  
 
The Task and finish group is to meet again.  
 
Decision:  
The Board considered the detail set out in the report which provides the 
initial overview of requirements set out by BEIS in relation to Growth Hub 
core funding for 2022/23.  
 

BPB22-11 Trade and Investment Programme 
The Business Relationship Manager and LEP Communications Officer 
gave a presentation on the UKREIIF event (17-19 May). Over 60 enquiries 
were received and are now being followed up including a delegation from 
Canada.  
 
The exhibiting partners were very pleased with the event and response 
from investor interest promoting York & North Yorkshire. In response to 
Board member questions it was confirmed that the event was primarily 
targeted at developers, employment sites and build project investments, 
however, key opportunities in the area had been highlighted including the 
organisations working together on Bio-Yorkshire. Skills had been 
highlighted as a priority by the Combined Authority Mayors speaking the 
event.    
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Decision:  
The Board noted the current position of key areas of work and that further 
reports will be brought to future meetings to update on progress of these 
activities. 
   

BPB22-12 Chief  Operating Officer (Verbal Update)  
An update on devolution was given.  
 
Decision:  
The verbal updated was noted by the Board.  
 

 (Note: The COO and LEP Chair left at approximately 12.00 pm) 
 

BPB22-13 AOB 
None. 
 

BPB22-14 Forward Dates 
7 November 2022; 9 January 2023; 6 March 2023 

 
Meeting concluded at approximately 12.10 pm.   




